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WHO?

HOW?

EMEA Center of Excellence Family Business
Dynamics and Governance (FBDG)

Family

GOAL?

Collaboration of
lawyers/ legal
specialists and
psychologists:
expertsin
governance,
communication,
group dynamics,

into a customized and flexible trajectory.

future, as a business family.

facilitation and
mediation

With FBDG we counsel and guide enterpreneurial families
in their challenges related to family, business and
investments, and the interaction between all of these:

How do | best arrange succession of wealth and
responsibilities?

How to better educate my children to handle the family
fortune with care?

How to become responsible and sustainable
shareholders?

We challenge you to reflect on the following questions:

How do you handle conflicts as a family?

Do you organize family councils on a regular basis to
discuss urgent or important topics?

Do you, as a family, have a clear and shared vision on the
future of your business?
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We facilitate processes for growth, mutual trust, understanding and respectin the
family. Our process-oriented approach is developing the concrete needs of the family

Step by step, at the pace of the family, we come to concrete agreements, thoughtful
and with buy-in of all family members. The entire family works together on continuity
and sustainability of the company as well as family harmony. Family members
develop skills, competences and tools to deal with challenging situations in the

We work towards more family
harmony and sustainable
shareholdership, for every
family member to find their
role that suits best.
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